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Box 360 Bryn Mawr, PA 19010
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Providing each and every child with a fun filled experience in a soccer environment

MINUTES TO BOARD MEETING

October 14, 2020

A Board Meeting was held with Ed Weiss, Howard Burde and Biff Sturla. Joining the meeting were LMSC Coaches Dale
Haines (club V.P.) and Charlie Dodds.

It was decided that the Board Members should take a detailed look at the finances of the club from 2018 and 2019 to
look for ways to more efficiently run the club from a financial perspective. This includes looking for ways to possibly
increase revenues or lower costs. Howard and Ed will get the Quick Books information from Meghan Moore and look at
the data.

A question was raised about how the club can effectively communicate information to the club when Biff is unavailable
to do so. Biff will be going into the hospital for several days in late October. Biff said that both Anthony Haines and Dale
Haines have the necessary information to send out e-mails to the club via Constant Contact. There are separate lists for
Travel Team Players, Travel Team Coaches, Fall Intramural Players, Fall Intramural Coaches, etc., going back about 8
years. The information in the 2020 lists is up-to-date.

A discussion ensued about a very disgruntled LMSC coach / employee who is constantly bad mouthing the club to many
people. Dale will talk with the coach and ask him to stop this. The LMSC Board will review this in 2021 and decide if this
person should be allowed to continue with LMSC beyond the current year.



